Tinterlake

Your IT Crew

The Path to Peace of Mind

You are responsible for business-critical
applications—key metrics such as stability,
availability, and cost efficiency are in your
hands. In theory, everything should be
running smoothly. But in reality, things
aren’t going as planned! Costs are
significantly higher than expected, internal
or external efforts have increased,
availability is far below expectations, some
business processes are not executable—
and your stress level is through the roof.

Possible causes could be:

——> Lack of know-how (internally/externally)

and lack of ownership

—— Silo mentality and lack of collaboration

among stakeholders

——> Insufficient analysis, planning, and
validation before the application's

go-live

Perfect for:
e Head of IT / Infrastructure
e Application & Project Managers
o IT-Architects

6-8 hours of effort on your part,

spread over 1-4 weeks

Our Action Plan for you

To ensure you gain lasting value from this
offering, we guarantee the following:

Deliverables:

Architectural sketch for infrastructure

setup for your application in Azure

Optimization recommendations for the
software architecture to ensure stable

operations
Best Practices from other projects

Clarity about the implementation
scenario based on validated reference

architectures

Timeline, next steps, and concrete to-

dos for a successful Azure journey

Clear cost framework for setting up the
Azure infrastructure, adjustments, and

future operations

After our collaboration, you'll have
guaranteed clarity on how your
application can be securely and stably
operated in the cloud, what it will cost, and

what steps you should take next.

€ 4,500



